
 

• Incorporate the Port’s message into all current 
communication avenues and develop new ones 

• Preserve and enhance industrial uses and activities 
• Establish and maintain good rapport with the 

media 
• Enhance technology to meet customer needs 
• Participate visibly and collaboratively with 

communities in the region 
• Continuously evaluate and improve business 

systems and processes  
• Recruit and retain a highly skilled, diverse 

workforce 
• Encourage an organizational culture of learning 

and growth 
• Control costs 
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