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BPC Policy No. 609 

SUBJECT: DISTRICT PUBLIC ART PROGRAM 

PURPOSE: To promote aesthetic enhancement of tideland development projects while 
providing for program operation, collection maintenance, and seamless 
inclusion of public artworks on all tideland properties. 

POLICY STATEMENT: 

The Board of Port Commissioners (Board) is proudly committed to developing San 
Diego into a highly respected, world-class region. Art, culture and accessibility to San 
Diego Bay are top priorities, and the Public Art Program is an important instrument of 
this vision. 

Enhancing the appeal of the tidelands is important to San Diego's visitors, citizens and 
the 600 business tenants on District property. The public parks, Embarcadero, 
Convention Center, Airport, Seaport Village, ten miles of waterfront scenic walkways, 
and numerous wildlife reserves are enjoyed by millions each year and help make 
tourism San Diego's third largest industry. 

A community-based Public Art Program was created in 1996 to promote a healthy, 
vibrant atmosphere that contributes to the quality and identity of the region. Public art 
programs are inspired by a variety of goals including encouraging artistic expression, 
inspiring a sense of civic pride, addressing social issues and integrating the arts into a 
community partnership process. 

Public Art is an integral part of most San Diego Unified Port District (District) projects. 
Artists bring a unique perspective to design development. Their participation provides 
an aesthetic balance to capital improvement projects. They help create memorable 
spaces for businesses, residents and tourists. Enhancing the character of communities 
through Public Art directly supports cultural tourism and economic development. 

Numerous art projects can be found in public spaces on tidelands in each member city 
and the shorelines of San Diego Bay. These projects celebrate San Diego's 
international ties, cultural diversity, military significance and unique oceanfront 
environment. The program continues a tradition of providing sites for community 
projects, accepting donations, developing programs for joint funding and administrative 
partnerships with trust city public art programs, community groups and leasehold 
developers. 
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ANALYSIS: 

1. The visual setting of the tidelands under the control of the District is 
important to both visitors and citizens of the San Diego region who may 
depend upon the special and unique characteristics of the District for their 
livelihood, enjoyment and financial success. 

2. The District has devoted an increasing amount of its financial resources to 
the visual and aesthetic betterment of the tidelands area. 

3. The inclusion of art in public and private areas throughout the country has 
proven beneficial to the general citizenry, as well as to businesses and 
employees in the vicinity of such artworks. 

4. Establishment of this Public Art Program will promote the general welfare 
through balancing the District's physical growth and revitalization and its 
cultural and artistic resources. 

5. Integration of Public Art assists with activation of public space. 

POLICY GUIDELINES: 

This policy shall become effective upon adoption by the Board. 

1. The Board each year shall set $1.2 million Money so set aside may be 
accumulated for more than one (1) year. 

3. Capital Improvement Projects and New Development or Redevelopment 
Projects on leasehold properties (valued over $500,000 for redevelopment 
and $1 million for new development) shall incorporate a public art plan in 
its design submittals and provide public artwork(s) equal to 1% of the 
project's total Proposed Development Budget presented to the Board. 

a. Artwork shall be located in a publicly visible and accessible area. 

b. Eighty percent of the assessed budget shall be allocated to hard 
costs. 

c. Artwork maintenance shall be guaranteed for the length of the 
lease. 
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d. The artwork stays with the property. 

2. Monies placed in the Fund shall be kept separate from other District funds 
and any earnings thereon shall accrue to the Fund. Monies accumulated 
in this Fund shall, at the discretion of the Board, be made available for the 
acquisition, design, fabrication, installation, improvement, maintenance, 
and administrative costs associated with artwork displayed on District 
lands. 

ARTWORK: 

The best Public Art creates a unique place, a destination, a focal point for activity, a 
meeting place and/or a landmark. It is created specifically for a public context or place 
which, through a public process, influences that context or place in a meaningful way. The 
main basis for qualification is that the artwork or artplaces are created by an artist, artists, 
and/or a collaboration of artists and design professionals, for a public place for the public 
to experience, or for a public purpose. The Public Art Department maintains both an artist 
registry and a resource library that is available to developers and designers for their use. 

1. Artworks are defined in terms of the visual arts as distinguished from the 
performing arts, media arts, literary or cultural arts. The artwork should be 
permanent in nature and installed in public view. The selection of each 
work of art will be site specific and be selected based on the character 
and aesthetics of the landscape and architecture of that site. 

2. The material to be used for fabrication of the work shall be of a type 
appropriate to the theme or concept of the proposed artwork and should 
respect the surrounding natural and building environments. The material 
shall be permanent in nature and require low maintenance. Accessories 
to the artwork, i.e. lighting, shall not distract from the artwork or create 
glare for passing drivers or pedestrians. All accessories shall be durable 
and require low maintenance. 

3 The Board recognizes that there may be occasion to have temporary art, 
temporary exhibits or controlled limited editions and this section does not 
preclude consideration of such proposals on an individual basis. 

PUBLIC ART COMMITTEE: 

An art advisory committee shall be established called the Public Art Committee (PAC). 
The committee's task will be to review and recommend which projects fit within the 
mission of the District's Public Art Program and which projects will best achieve the 
project's own objective. The Board recognizes that this policy cannot contemplate all 
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